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NatureofIndustrialRelations

Industrialrelationsisadynamicconceptandisaproductoftheeconomic,socialandpolitical

system.Mentionedearlier,thethreevariables/interactwithinthesocial,politicalandeconomic

environmentatagivenmomentoftimeandaccordingtoProf.Dunlopthesethreegroups

interactinanenvironmentwhichinvolvesthreesignificantstrata,i.e.,technological

characteristicsoftheworkplace,themarketoreconomicconstraintsandthelocusandbalance

ofpowerexistinginasociety.

Tounderstandthenatureofindustrialrelationsaninterdisciplinaryapproachis

essential,R.C.Goyalillustratesitsdifferentaspectsunderthevarioussocialsciencesasfollows:

1.Conditionsofservice,wagesetc. Economic

2.Theirorigin&Development. History

3.Socialconflict Sociology

4.GovernmentPressure Psychology

5.Culturalinteraction. Anthropology

6.Statepolicy PoliticalScience

7.LegalProvisions. Law

8.DegreeofeffectivenessofLabourPolicy Public

9.Technologicalaspects,Technology. Administration

10.Quantitativeassessmentofcost

lossesandgains Mathematics

Anmultidisciplinaryapproachisnecessarytounderstandindustrialrelations,asindustryisan

areawhichconcernsallthesocialsciences.Ithaselicitedtheinterestofthe

economist,sociologist,psychologist,managementscientist,historian,industrialrelations

specialistandthesocialworker.Itdisregardsthetraditionalboundrieswhichhaverigidly

separatedonedisciplinefrom other.

Today,labourisnomoreanunorganisedmassofignorantandunconsciousworkersreadyto

obeythearbitraryanddiscretionarydictatesofthemanagement.Managementhastodealwith

them notonlyasindividualsbutalsoasmembersoforganisedsocialgroupshavinghuman

dignityandselfrespect.



Industrialrelationsdonotfunctioninvaccum butaremulti-dimensionalinnature,andtheyare

conditionedbytwosetsofdeterminants-theinstitutionalfactorsandfactors

Underinstitutionalfactors,Dr.V.B.Singhincludessuchmattersasstatepolicy,labourlegislation,

labourersandemployersorganisationsandsocialinstitutions(community,caste,andjoint

family,religions);attitudestowork;systemsofpowerandstatus;motivationandinfluence;the

system ofIndustrialrelations,etc.

Undereconomicfactorsareincludedeconomicorganisations(socialist,capitalist,individual

ownership,companyownership,governmentownership);capitalstructure,includingtechnology;

thenatureandcompositionofthelabourforce,andthesourcesofsupplyanddemandinthe

labourmarket.

Acountry'ssystem ofindustrialrelationsisnotresultofcapriceorprejudice.Itrestsonthe

societythatproducesit.Itisaproductnotonlyofindustrialchanges,butoftheprecedingtotal

socialchangesoutofwhichanindustrialsocietyisbuiltandanindustrialorganisationemerges.

Itdevelopsandmouldsitselfaccordingtotheinstitutionsthatexistinagivensociety.

Itgrowsandflourishesorstagnatesanddecaysalongwiththeseinstitutions.Theprocessof

industrialrelationsisintimatelyconnectedwiththeinstitutionalforceswhichgiveashapeanda

contenttosocio-economicpoliciesatagiventime".

Thedevelopmentofindustrialrelationshasnotbeentheresultofanysinglefactororcause,but

hasbeendeterminedbytheconditionsexistingontheeveoftheIndustrialRevolutionin

WesternEuropeandthesocial,economicandpoliticalsituationsobtainingindifferentcountries.

Therefore,itcanbestatedthatindustrialrelationsarerelationsintheindustryarisingofthe

diverseandcomplexattitudesandapproachesofbothmanagementandworkersoremployers

andemployeesintheprocessofmanagementoftheindustry.Complexattitudesand

approachesofpeopleintheindustryresultincomplexindustrialrelations.Itissetoffunctional

inter-dependencewhichisinfluencedbyvariousfactors,say,economic,social,psychological,

technological,political,occupationaletc.

Stableindustrialrelationsarethevitalpre-requisiteforindustrialpeacedemocracyand

progress.Staterelationsmeanasituationwhentheproblemsofmanagementandworkforce

arediscussedbetweenthem inaspiritofmutualtrustandconfidencewithoutunnecessary

delayandfriction.Withouthealthyrelations,thereisnohopeofovercomingthemultifarious

problemstowhichthecountryisconfrontedtoday.

From theearliestphasesofindustrialization,whenworkers,formelyworkingwiththeirowntools,

enteredpower-drivenfactories...tothebreakdownarisingoutoftheindustrialconflictsofalaterday

andthentoindustrialpeace,andhencetothehumanrelationsapproachtoraiseproductivityinan

eraoffullemploymentinwhichthethreatofasackwasnolongerreal,andfinallytoindustrial

democracybasedonlabourpartnershipnotonlyforashareinprofitsbutalsoinmanagerial



decisions.
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